
 

 

                                           The Activator Decision 

Choosing to bring out the best in others means you’re making the 

choice to activate their greater potential. It’s a decision that begins 

with an understanding that others have stored or unrealized 

greatness. This sort of belief is in high demand in workplaces today, 

as it is a powerful mechanism to ensure the team becomes far 

greater than the sum of the people on the team. 

 

The choice to bring out the best in others is a declaration. 

Others are informed through your actions that you care enough about 

the person or people you’re interacting with to focus or adapt your 

behaviors. This means that the decision to activate the best in others 

is not a manipulative maneuver for selfish gain; rather, it is founded 

in the understanding that by bringing out the best in others, 

something far greater can be developed than could possibly be 

realized by you alone. 

 

Here are some examples of what the Activator Decision looks like in action: 

 

• Rather than giving advice, I’m going to ask my colleague a question, and then allow 

their answer to stand without adding to their wisdom. 

• I’m going to resist the temptation of telling everyone how I contributed, and instead let 

my teammate be the hero. 

• On my drive home, I’m not going to dwell on what went wrong today; instead, I’m going 

to prepare myself to be present with my family. 

 

Those who make the Activator Decision do not discriminate in its application. Beyond their 

teammates, they bring out the best in those who lead them as well as those whose roles hold 

stereotypes as being undervalued. Because the person who makes the Activator Decision believes 

each of their teammates’ value can be realized, they work to bring that value forth, so these 

teammates become even more valuable to the team. 

 

 

 

 

 

 

 

 
(Excerpt from Do Big Things: The Simple Steps Teams Can Take to Mobilize Hearts and Minds, and Make an 

Epic Impact; Wiley, 2017)  

https://www.amazon.com/Do-Big-Things-Simple-Mobilize/dp/111936115X
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