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THE COLLABORATIVE LEADER'S HUDDLE

A FORUM (AN “UN"WEBINAR) FOR FORWARD-THINKING INFLUENCERS
DETERMINED TO DO TOGETHER WHAT NO LEADER CAN DO ALONE.
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Answer the BIG QUESTION:

How do you align cross-functional teams
to deliver big objectives?

Huddle Guest:

Michael Onuscheck, President of
Business and Innovation at Alcon, leads
a team of hyper-focused associates
whose sole mission is to help people see
brilliantly. As the world leader in eye
care, the team'’s focus is on project
alignment, cross-functional collaboration
and delivering performance. The
associates are leading by Teaming UP!

Date: Thursday, May 7, 2020
Time: 8:00am to 8:50am MTN

The Experience: We've considered calling this an
"un”webinar - because you will NOT be subjected to a
training or asked to purchase something at the end. Instead,
this is 50 minutes of unfiltered, live, honest discussions among
inspired collaboration practitioners focused on breaking the
humanistic barriers we're all facing in business today.

The Value to You: Practical methods to align and

connect teams to priorities, colleagues and organizational
culture - especially during times of acute change.

Do you:
prioritize developing collaborative ecosystems, where the hearts and
minds of others are energized around a shared reality?
embrace collaborative leadership as a moral responsibility?
commit to actively receiving and giving through the discovery process?

v Verus


https://zoom.us/meeting/register/tJctd-Gpqz4pHdZhdeXQdCwfxExppsPEhh7F

