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POIS-2 MEETING AGENDA 14 

 
Verus Global® Tool: Team Activation Checklist 

 

A. Meeting Opener Options: 
1. When you consider the most important things a leader should achieve when leading and 

activating a team, what would those items be – and why? 
2. What is the difference to you between being “proactive” versus “building and 

developing” in every interaction of every day? Why is “building and developing” in every 
interaction, every day, so critical? 

B. Tool of the Week – Gaining Mastery 
Choose 1-2 questions to gain further mastery with this week’s tool. 
1. What does it look like to be upstream in leadership, to “build” and develop the elements 

of the Team Activation Checklist during every interaction, every day – instead of waiting 
for something to happen and react?   

2. Can the Team Activation Checklist also be applied at home? What differences does it 
make there?  

3. (Have participants write their answers to the next question before sharing verbally.) 
Some leaders have a need to control others. Building the elements of the Team 
Activation Checklist is a scary proposition for such leaders. How does building the 
elements of the Checklist release a leader from the need to control and fix others, and 
still ensure that outstanding results are achieved? (Hint: Consider how the 5 elements of 
the Checklist work together.)   

4. How do you respond to other ideas that are not congruent with your perspective? Your 
values? As opportunities like these arise this week, how will you respond to diverse 
ideas in a way that builds Big R’s, your Culture, and encourages even greater 
information flow (3 elements of the Team Activation Checklist)?  

 
C. Share your Best Ever Promise and Personal Crest 

1. Each person shares their Best Ever Promise and shield or crest that they created at the 
Mastery Program.   

2. Why is living your Best Ever Promise so important to you?   
3. How has the experience of articulating your promise and creating your personal crest or 

shield impacted your ability to live and lead with the best ever expression of yourself? 
4. What do you admire in your team members’ promises and crests? What inspires you 

about their promises and crests? 

D. Application to Deliver My Best Ever: Choose 1-2 application options from the list below.   
Spend the majority of your meeting on application. 

 
1. Propelling My Performance to Deliver My Best Ever 
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It’s critical that we hold ourselves accountable to the progress and results we’ve 
committed to achieving. Using your Mastery Program Performance Propeller Plan, 
respond to each of the following Recipe for Partnership questions: 
1. Of the abilities you identified to improve or grow even stronger, what is one ability 

you developed last week? 
2. What Verus Global® tools did you use – and how did you use them – to create those 

successes? 
For the upcoming week, choose a. or b. 

 
a. or b. 

3. Identify one ability from your 
Performance Propeller Plan and 
a situation in which you can 
build and develop this ability. 

 3. Identify a current challenging 
situation you want to move 
forward. 

4. Why is success with developing 
this ability so important to you? 

 4. Why is success with this situation so 
important to you? 

5. Use the Moving It Forward 
Formula to answer these two 
questions: 

a. What behaviors will deliver 
results in this situation? 

b. What Verus Global® tools will 
you utilize to build those 
behaviors and deliver results? 

 5. Use the Moving It Forward Formula 
to answer these two questions: 

a. What behaviors will you build 
that will develop this ability? 

b. What Verus Global® tools will you 
utilize to build those behaviors 
and deliver results? 

 
2. Live Action Coaching – Delivering your Best Ever Promise 

 Have one POIS Team Member identify either a) a current situation in which living 
their Best Ever Promise is or will be challenging, yet nonetheless important to do so, 
or b) one of their top roles in which they want to deliver their Best Ever Promise 
even more consistently.    

 Briefly share the context of the situation. Identify who will play the individual or 
group of people in the situation. Use the Live Action Coaching approach from your 
Mastery Program to role play the situation. Use the Live Action Coaching cards from 
your Mastery Program if you have them. Recall that Live Action Coaching should 
sound and feel like coaching during a sporting event – it is direct, concisely telling 
the ‘player’ (the POIS Team Member) what you want them to try, and then the 
‘player’ applies it to the best of their ability. 

 Wrap up this application by discussing the following question: what was the value of 
this experience for each of us? 

 
3. Team Activation Checklist Plan 

1. What progress have you made on your Team Activation Checklist Plan that you are 
pleased with? What has created these results? 

2. Now, review your Team Activation Checklist Plan.   
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a. Is it still a current plan? If so, share one of your targets.   

 What is a meeting this coming week where you could move this target 
forward? 

 What tools will you use to move this forward?  Specifically, how will you use 
the tools you’ve chosen? 

b. Is it already time to update it for one or more of the teams you listed? If so, rate 
each of the 5 elements from 1 to 5, with 5 being high.   

 Choose 1-2 elements you want to focus on and create a specific 3-point 
action plan to build that element in the next two weeks. 

 
4. Full, Free, Two-Way Information Flow 

 What is the difference when we share information from the backside, the front side, 
or the middle of the Energy Map? What is your intention when, for example, sharing 
information from the middle of the Energy Map? What is the experience of the 
people receiving your communication from different places on the Energy Map? 

 As leaders, there are times we must communicate ‘information’ – neutral data and 
facts – from the middle of the Energy Map. What situations do you face that are 
important for you to share information from the middle of the Energy Map (e.g. 
sales figures that are below the target, notifying the team of another employee’s 
termination)? 

 Why is it so important that you share this information from the middle of the 
Energy Map? 

 How do you define ‘full information’ in these circumstances? How do you 
define ‘free’ in these circumstances? 

 For one of the situations you shared, create a strong platform statement that 
you would state before you share the information. 

 What question will you ask in this conversation? A neutral question or a 
Forward Focus Question? Create 2-3 questions you could ask. 

 Other times, we must guide the focus to the front of the Energy Map with the 
information we’re sharing. Think of an upcoming situation where you need to guide 
the focus and create alignment on the front side of the Energy Map. 

 What is most important for your audience to know or for the outcome you 
need to achieve? Why is this important? Now practice communicating this 
message – say what’s important and say why.  Give each other feedback to 
make the message even clearer, more concise and more compelling (i.e. 
engaging the motivations of the audience). 

 Take a moment and write down the top 3-5 pieces of information your 
audience must know that support your message. Does this represent ‘full’ 
information for this situation? What can you omit? What else must you add? 

 Now, what questions do you need to ask? Would a Neutral Question 
ultimately help you create movement forward with alignment? If so, what 
Neutral Question will you ask? What Forward Focus Questions will you ask? 
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Support the entire team:  
1. Determine which POIS team member will write their weekly Result Report for this 

week’s submission to the Win Wizard.   
2. Is it one of your POIS team member’s Tool Captain Report week? How can you support 

this team member to lead the team by sharing their insights with their chosen tool? 
3. How will you individually or collectively acknowledge this week’s Tool Captain? 

 
Determine meeting time, leader and location for your next POIS-2 meeting. 
 
Meeting Closer Options:   

1. How does the Team Activation Checklist provide a structure to your leadership 
approach?     

2. The temptation to “fix” people and problems, to continually “react” as a leader is quite 
strong – and common.  This week and beyond, what are the most important reasons 
you want to become more effective in building people, partnerships and performance? 
What are the greatest benefits to you in being a best ever leader who consistently builds 
the elements of the Checklist? 

 


