Burak Malkoc, CE, MBA, CMA,
Six Sigma MBB, S&Ei Coach
Sr. Advisor, Organizational Intelligence

“We make a living by what we get. We make a life by what we give.” – Sir Winston Churchill
As a leader, can you say with conviction that your team or organization
functions with intelligence? Burak can – quickly and effectively. As an
organizational intelligence expert, Burak has done important work in North
America, Western Europe, and the Middle East, acquiring experiences and
delivering inspired insights which make him the ideal Verus Global
teammate.

Areas of Expertise Include (but
are not limited to):

From the start, Burak has functioned with a passion to serve and ensuring
those around him achieve their potential. As an engineering graduate from
the Bosphorus (American) University in Istanbul, he worked in infrastructure
design and in construction project management. After obtaining his MBA
and consulting in emerging market equity investments, he joined Lafarge
group in their Paris headquarters. Along the way, he’s combined functional
expertise, including in the areas of strategy, marketing, finance, and
information systems. (He won't tell you about the significant organizational
successes he’s ensured his clients have accomplished – he’s to humble.
Ask him when you speak with him!)
Burak plays an integral role in how Verus Global serves their client-partners.
As a Master Black Belt in Six Sigma, he specializes in solving problems
using appropriate data and inspired employee engagement. Because Burak
has discovered remarkable ways to leverage the 24 hours in a day, he’s
advancing his own intelligence by conducting scientific research in the area
of organizational strategy and finance. He is currently attending DU’s
Executive Ph.D. program at the Daniels College of Business.
Burak speaks French, Spanish, and Turkish fluently. His children, whom he
and his wife, Emy, parent near Denver, CO, love it when he plays tour guide
to remote and amazing locations around our world.
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Continuous Improvement
Corporate Finance
Strategy Deployment
Financial Planning & Analysis
M&A Due Diligence
Enterprise Risk Analysis
Operations Management
Marketing Strategy &
Operations
Sales Strategy &
Mechanisms
International Business
Acumen
Software Quality Assurance
Accounting Systems
ERP Management
Change Management
Project Management
Organizational Behavior
Research
Learning & Development
Neuro Linguistic
Programming
Team Alignment and
Communication
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