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POIS-2 MEETING AGENDA 21

Verus Global® Tool: Recipe for Partnership

A. Meeting Opener Options:

1. What are some examples from within your organization where objectives and plans
were co-created, and what have been the long-term results of those efforts?

2. What are some of the greatest examples of teamwork and partnership that you’ve ever
experienced in your life? And what created that experience?

B. Tool of the Week — Gaining Mastery

Choose 1-2 questions to gain further mastery with this week’s tool.

1. What are 3-5 of the most important
outcomes when a team is fully aligned
and all-in?

2. The Recipe for Partnership is often
used when things are already going
well. In such cases, what is particularly
beneficial about the first two steps?

3. In an effort to determine next steps
people often use one of two
approaches: “What needs fixing?”
And, “What do we want to achieve?”
The Recipe for Partnership is much
more effective. The sequence of
guestions within this tool is important.
What elements of the 3 Conditions
that Accelerate Change and the Team
Activation Checklist do the first three
steps fulfill when they are executed in
that order?

4. Review the tips in the box. Which tips
can you use to create even better
results with the Recipe? What tips
would you add?

5. Creating greater partnerships and
alignment is not for everyone. Some
leaders refuse to relinquish control.
What are your greatest motivations for
wanting to utilize tools like the Recipe
for Partnership? Check out this VGTV

Tips for applying the Recipe for Partnership:

A.

Take time to prepare before implementing the
Recipe: clearly identify the purpose of the
Recipe (know what’s important to you and why).
Once you're clear on the purpose of the Recipe,
you can share that Purpose as a “Platform
Statement” as you begin or when you invite
others to engage in conversation with you.

Use the Recipe for Partnership framework as
template to craft relevant questions for the
situation (more examples are in the Resource
section of your Learning Journal).

Simplify the process and narrow the focus by
crafting your questions to solicit specific
quantities in responses. (Ex: What are your top
two priorities...)

This tool creates the best results when the
guestions are asked and answered in the
sequence presented.

Each person should answer the questions,
including you.

Invite people to write their answer down before
speaking to assure full engagement.

In some situations, it may take a few rounds of
going through the questions in one or more
meetings to achieve your desired outcome. The
framework is the same, the actual questions
shift slightly to be relevant.

The more you lead with this tool, the more it will
become second nature and less you will need to
prepare.

video at about how the Recipe creates greater customer experiences.
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C. Application to Deliver My Best Ever: Choose 1-2 application options from the list below.
Spend the majority of your meeting on application.

1. Propelling My Performance to Deliver My Best Ever
How has this Recipe for Partnership contributed to greater results for your best ever
performance? How have you customized it to make it even more relevant to your focus?
Using your Performance Propeller Plan, respond to each of the following Recipe for
Partnership questions:
1. Of the abilities you identified to improve or grow even stronger, what is one ability

you developed last week?

2. What Verus Global® tools did you use — and how did you use them — to create those

successes?
For the upcoming week, choose a. or b.
a. or b.

3. Identify one ability from your 3. Identify a current challenging
Performance Propeller Plan and situation you want to move
a situation in which you can forward.
build and develop this ability.

4. Why is success with developing 4. Why is success with this situation so
this ability so important to you? important to you?

5. Use the Moving It Forward 5. Use the Moving It Forward Formula
Formula to answer these two to answer these two questions:
questions: a. What behaviors will you build that

a. What behaviors will deliver will develop this ability?
results in this situation? b. What Verus Global® tools will you
b. What Verus Global® tools will utilize to build those behaviors
you utilize to build those and deliver results?

behaviors and deliver results?

2. Live Action Coaching
If you haven’t used the Live Action Coaching application for a meeting or two, this is a
great opportunity to gain more mastery with this tool —and applying the last tip in the
box above.
Have one POIS Team Member identify one of the following:

a. Choose ateam they participate in and rate the team on the 5 elements of the
Team Activation Checklist. Then identify which Team Activation element they
want to build and develop.

b. The Recipe for Partnership is a powerful tool to use for personal improvement.
Identify an element in their life in which they are ready to go to the next level.

c. Asituation, project or team that is already going well that they want to take to
the next level.

e Like in your Mastery Program, briefly share the context of the situation.
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Customize the questions — at least the first three questions. Many POIS Teams will
not take the time to write the questions, they’ll just dive right in and apply the tool.
Choose the approach that will serve you and your team most for this application.
Identify who will play the individual or group of people in the situation. Then use
the Live Action Coaching approach from your Mastery Program.

Worap this application up by discussing the following: What did each of us learn
through this experience? What will each of us apply to our leadership and use of this
tool?

3. Recipe for Partnership at Home
Many people have reported using the Recipe for Partnership with their family to create
greater communication and stronger bonds, among other things.

When would be an ideal time to use the Recipe for Partnership with your family?
What topic would support your family? What is important about this topic or
situation? Why is this important to you?

Customize the questions you’ll ask and commit to the date when you will use this
tool.

What tips will be most important to apply to create the results with your family and
their experience of this tool?

Recipe for Partnership, a Best Ever Execution Plan
Step five of the Recipe for Partnership is a crucial one; it is the step to determine the
execution plan. It is effective to place sub-questions here that relate to execution.

What is an opportunity to apply this tool where alignment around the execution
plan is essential?

Create the specific sub-questions for Question 5 that you would ask in this situation.
Why did you choose these sub-questions? Is there another area of execution that
would be important to address as well —in other words is there a blind spot? For
example, is it important to discuss who is responsible and what accountability looks
like? Would it be important to tap their motivations for specific aspects of the
execution plan? If so, what motivation questions can you ask? And what difference
will it make?

Support the entire team:

Determine which POIS team member will write their weekly Result Report for this
week’s submission to the Win Wizard.

Is it one of your POIS team member’s Tool Captain Report week? How can you support
this team member to lead the team by sharing their insights with their chosen tool?
How will you individually or collectively acknowledge this week’s Tool Captain?

1.

Determine meeting time, leader and location for your next POIS-2 meeting.

Meeting Closer Options:
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1. Where might you apply the Recipe for Partnership in the next week?
2. Learning new leadership tools, creating new leadership habits, is not easy. It takes
practice and several attempts. Being our best ever in every interaction, every day,

requires great discipline. What is your plan for persistence as you work towards mastery
with the Recipe for Partnership?
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