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POIS-2 MEETING AGENDA 15 

 
Verus Global® Tool: Team Activation Checklist 

 
A. Meeting Opener Options: 

1. How do the belief systems we have about ourselves influence the decisions we make 
and the behavior we exhibit?  

2. To what extent does a leader influence how a team (or family) perceives itself? (Provide 
examples if possible.)  

B. Tool of the Week – Gaining Mastery 
Choose 1-2 questions to gain further mastery with this week’s tool. 
1. Identify a team you are a member of now and participate with frequently (e.g. a work 

team, your family). Currently, what is the team identity of this team? And how does that 
identity show up over the course of the day?   

2. What is a quality you would like your team or family to possess more of? Why?   

 In hindsight, where do you see how your actions as a leader have, perhaps, 
stifled or minimized the quality you identified above?   

3. Where are areas you feel little r’s, undeveloped partnerships, or limits on information 
exchange are creating greater demands on your time than necessary? More specifically, 
what elements of the Team Activation Checklist do you want to start building more of so 
that the resource of time is used more effectively? 

4. Thinking of your larger Pathways Team, what are you and your POIS Team Members 
doing to build and develop the healthy team identity of that team? What difference 
does a healthy team identity of your large Pathways Team make? 

5. Many organizations have teams that are not located in the same physical location.  If 
you are part of team that is decentralized (not located in the same physical location), 
what actions support your work team’s healthy team identity (consider how you 
function in meetings, how you communicate between meetings, how you represent 
yourselves to the rest of the organization)? What are 2 actions you will take in the next 
week to build an even healthier team identity? What difference will this make to you? 
To partnerships within the team? To the performance of the team? 

 Is your family ‘decentralized’?  How can you apply these ideas to your family? 
 
C. Application to Deliver My Best Ever 

Choose 1-2 application options from the list below.   Spend the majority of your meeting on 
application. 

 
1. Propelling My Performance to Deliver My Best Ever 

If you have not yet chosen this application for your POIS-2 meetings, please do so this 
week. 
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It’s critical that we hold ourselves accountable to the progress and results we’ve 
committed to achieving. Using your Performance Propeller Plan, respond to each of the 
following Recipe for Partnership questions: 
1. Of the abilities you identified to improve or grow even stronger, what is one ability 

you developed last week? 
2. What Verus Global® tools did you use – and how did you use them – to create those 

successes? 
For the upcoming week, choose a. or b. 

a. or b. 

3. Identify one ability from your 
Performance Propeller Plan and 
a situation in which you can 
build and develop this ability. 

 3. Identify a current challenging 
situation you want to move 
forward. 

4. Why is success with developing 
this ability so important to you? 

 4. Why is success with this situation so 
important to you? 

5. Use the Moving It Forward 
Formula to answer these two 
questions: 
a. What behaviors will deliver 

results in this situation? 
b. What Verus Global® tools will 

you utilize to build those 
behaviors and deliver results? 

 5. Use the Moving It Forward Formula 
to answer these two questions: 

a. What behaviors will you build 
that will develop this ability? 

b. What Verus Global® tools will you 
utilize to build those behaviors 
and deliver results? 

 
2. Live Action Coaching – Co-creating achievable, stretch objectives and execution plans 

 Have one POIS Team Member identify a current situation where they must define 
objectives and/or an execution plan.    

 Briefly share the context of the situation. Identify who will play the individual or 
group of people in the situation. Use the Live Action Coaching approach from your 
Mastery Program to role play the situation. Use the Live Action Coaching cards from 
your Mastery Program if you have them. Recall that Live Action Coaching should 
sound and feel like coaching during a sporting event – it is direct, concisely telling 
the ‘player’ (the POIS Team Member) what you want them to try, and then the 
‘player’ applies it to the best of their ability. 

 Wrap up this application by discussing the following questions:  
o What tools did this team member use that facilitated alignment and progress 

on the objectives and/or execution plan? 
o What elements of the Team Activation Checklist did the team member build 

during this role play?  What tools did they use to do so? 
o  What was the value of this experience for each of us? 

 
3. Applying the Team Activation Checklist Now 
Think of a team or group you work with. Using the Team Activation Checklist, rate the team 
on each of the Team Activation Checklist elements on a 1 to 5 scale, with 5 being high. Refer 
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to the 6 Ingredients of Grand Slam Meeting Enhancers (you can find these on the Graduates 
website).  Then create 2-3 Grand Slam Meeting Enhancers that will build the Team 
Activation Checklist elements you rated lowest. Use the 6 Ingredients as a resource or rubric 
to ensure your questions are most effective. 

 
4. Building and Developing Team Identity 

 Have each team member write down 3 words that describe the team identity of 
your POIS Team. Briefly share these words with each other. 

 Have each team member write down 2 things that you and the team are 
doing to create this identity. 

 What is another team you are member of you that want to create a stronger 
identity?   

 Leaders that are part of teams who consistently perform at high levels are 
also consistently gauging the shifting currents of attitudes among the team.  
They don’t leave team identity to chance. Identify a characteristic of this 
team (or family) you want to grow even stronger. (Examples: we are 
achievers, we tell the truth, we do whatever it takes, we have fun, we are 
capable.)   

 Now, what is your plan to build this crucial team identity component using 
the Verus Global® tools? (For example: use the 3 S’s of Feedback to build a 
greater on-the-path focus of the behavior; use the High Performance 
Strategy to elevate the behavior; use the Recipe for Partnership to create 
greater alignment around the behavior.)   

 Choose an upcoming Choice Point and role play how you will respond to that 
moment to build this component of the team’s identity. 

 What was the value of this experience for us? 
 
Support the entire team:  

1. Determine which POIS team member will write their weekly Result Report for this 
week’s submission to the Win Wizard.   

2. Is it one of your POIS team member’s Tool Captain Report week?  How can you support 
this team member to lead the team by sharing their insights with their chosen tool? 

3. How will you individually or collectively acknowledge this week’s Tool Captain? 
 
Determine meeting time, leader and location for your next POIS-2 meeting. 
 
Meeting Closer Options:   

1. As you develop a greater team identity, what results are you most enthusiastic about 
seeing the team create? 

2. The least effective leaders tell or give objectives and execution plans to others. This, of 
course, reduces engagement and results. How will you honor the 3 Conditions that 
Accelerate Change today to better co-create objectives and execution plans?   

 


