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POIS-2 MEETING AGENDA 18

Verus Global® Tool: Degrees of Strength

This is the agenda for the Grand POIS-2 Meeting. If your Pathways to Leadership® team is NOT going to
have a Grand POIS-2 Meeting, simply use this agenda with your POIS team (references to ‘team’ will be
in regard to your POIS Team). If your Pathways to Leadership® team is holding its Grand POIS-2
Meeting in an upcoming week, your POIS team should move ahead and use the Week 19 agenda this
week, and reserve this agenda (Agenda 18) for the Grand POIS meeting.

The Grand POIS-2 Meeting is designed to build upon the synergies and momentum of the entire
Pathways team.

Tips:
[ ]

Often, the Grand POIS-2 Meeting is longer than one hour as there are more voices to be heard.
Make your Grand POIS-2 Meeting unique; allow it to reflect the spirit and passion of your
Pathways team, your best ever.

For most sections, there are several options. A best practice for preparation is to choose the
preferred option and a second option ahead of time. This supports the facilitator in being
prepared and able to adjust based on group needs and focus, time, and other factors that
occur in the moment.

The agenda below offers moments to include an “Activity.” For suggested activities refer to the
Graduates Webpage, For Your POIS Experience, Grand POIS Meeting Ideas. You can also search
the internet for “Ice Breakers,” “Energizers,” or “Team Building Activities,” or ask past
Pathways Teams what they did to find additional activity ideas. The best activities are usually
those where everyone can participate (vs. a skit or presentation by a subset of the team), is
high energy, and is relevant in some way to your team, the Pathways Process and/or your
organization.

A. Meeting Opener Options:

(Facilitation Suggestion: Form small groups to discuss this question and invite each group to
share their top insight.)

What is the most important progress you feel you have made in delivering your best ever —the

ability to realize and activate potential in every interaction of every day - since we were all
together last?

Suggestion: Insert ACTIVITY

Personal and POIS Team Accountability - Part 1
It’s critical that we hold ourselves accountable to the progress and results we’ve committed to

achieving. Utilize the following customized Recipe for Partnership to assess progress and build even
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greater momentum to individually and collectively deliver your Best Ever in every interaction every

day.

(Facilitation Suggestion: Form into POIS Teams. Have participants write their answer and/or have

verus

participant’s flip chart responses in POIS Teams. Have each group share their responses to Steps 1 and

2 at the same time.)

Step 1. Since our Mastery Program, what are the accomplishments for which you are most

proud? (Consider the people on your POIS Team — such as your Best Ever Promises, your
Performance Propeller Plans. Consider your partnership —the culture of your POIS Team.

Consider your performance — how have you led even great business results and results in your

personal life.)

Step 2. What is everyone doing, specifically, to create the successes and momentum we are

experiencing from Step 1?

How do the first two steps of the Recipe for Partnership build and develop our capacity to see

C. Tool of the Week In-Progress Meeting Enhancer — Gaining Mastery: Degrees of Strength

people and processes in Degrees of Strength?
e What difference does this capacity make?

2. (Facilitation suggestion: Consider

watching the following video about
Accelerators — people who leverage
Degrees of Strength (it is impossible
to have less than zero of any
quality). Are You an Accelerator?
(The video is less than 2 minutes
long.) You can also find this video
at verusglobal.com, Knowledge
Center, VGTV.

Prior to your Grand POIS-2 meeting,
flip chart the Five Choices
Accelerators Make.

Form five new groups — an quick

way to mix it up is to have the group count off by 5 and have all the one’s, two’s, three’s, etc.,

Five Choices Accelerators Make
From Degrees of Strength, the Innovative Technique to
Greatness, by Craig Ross, and Steven Vannoy, page 109+

1) Accelerators choose to see people, events, and
situations in Degrees of Strength.

2) Accelerators choose to act with the wisdom that
people already have greatness within them.

3) Accelerators choose to see what’s possible —
and be inspired.

4) Accelerators choose to develop people,
partnerships, and performance in every
interaction of every day.

5) Accelerators know that what they experience is
their choice. They choose the richer experience.

form into groups. Assign one choice to each group.)

Please discuss the following questions: What does this choice look like in action? What
difference does this choice make to your ability to live and deliver your best ever?
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http://youtu.be/D2cowXQ3GQc
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Ask each group to share one example of their choice in action and the difference it makes.

3. (Facilitation Suggestion: Choose 1-2 of the following questions for the team to discuss. Consider
doing a mingle where participants find someone they haven’t partnered with today to respond to
these questions. Invite 4-5 responses from the large team.)

(Note: move efficiently and with an economy of words through the following Meeting Enhancers

to ensure there is enough time for team activities.)

e Some people are afraid to apply Degrees of Strength because they believe it will mean they
are not addressing unsatisfactory results. Why is this belief in error? Why is Degrees of
Strength THE KEY to addressing unsatisfactory results?

e |t's impossible to have less than zero of anything. Yet, many people measure themselves,
others, and progress in Degrees of Weakness, imagining that less than zero is possible. How
does Degrees of Strength impact our communications and interactions with others?

e The person we have the greatest impact on when we utilize a Degrees of Strength approach is
ourselves. What are the greatest rewards for you when operating in Degrees of Strength?

D. Personal and POIS Team Accountability - Part 2
Continue the customized Recipe for Partnership.

(Facilitation Suggestion: Form into POIS Teams. Have participants write their answer and/or have
participant’s flip chart responses in POIS Teams. Have each group share their responses to Steps 3 and
4 at the same time or to Step 5.)

Step 3. What are our objectives as a POIS Team for the next six weeks? Consider the people on
your POIS Team, your partnership and your performance (individually and collectively). In
what specific way would like your POIS Team to get even better in the next six weeks? To be
your best ever?

Step 4. Why are accomplishing the objectives in Step 3 important?

Step 5. What can we do more of, in addition to, or better to achieve our objectives?
What are the action steps we want to take to achieve the objectives we determined in
answering #3?

(Facilitation Suggestion: Invite 3-4 responses from the large group to this question.)
What relationship do you see between Steps 3 to 5 and Degrees of Strength?

E. Application to Deliver My Best Ever
Choose 1 application option from the list below.

1. Live Action Coaching
(Facilitation Suggestion: To leverage the opportunity to learn from each other and gain even
greater mastery, consider mixing up the POIS Teams or divide each POIS Team in half and then
join with half of another POIS Team for this application.)
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Have one POIS Team Member identify a situation where they would like to support another
person move forward with a mindset, behavior or skill. Like in your Mastery Program, briefly
share the context of the situation. Identify who will play the individual or group of people in the
situation. First role play the situation when done in Degrees of Weakness. Now role play the
situation in Degrees of Strength (consider using the High Performance Strategy as your template
to do so). Use the Live Action Coaching cards from your Mastery Program if you have them. Recall
that Live Action Coaching should sound and feel like coaching during a sporting event — it is
direct, concisely telling the ‘player’ (the POIS Team Member) what you want them to try, and
then the ‘player’ applies it to the best of their ability.

Worap up this application with this question: How did this POIS Team Member specifically apply
Degrees of Strength? What ideas do you have to apply Degrees of Strength even more?

2. Building the Capability to Operate in Degrees of Strength Even More
(Facilitation Suggestion: Form into mixed groups or Buddies and have each group flip chart one
question they develop. Then invite all the participants to circulate around the room and capture
any additional Forward Focus Questions for themselves.)
What are 2-3 Forward Focus Questions you can ask yourself this week to assist you in operating
in Degrees of Strength?

Support the Entire Team

(Facilitation Suggestion: Conduct the following in POIS Teams.)

1. Determine which POIS team member will write their weekly Result Report for this week’s
submission to the Win Wizard.

2. Isit one of your POIS team member’s Tool Captain Report week? How can you support this team
member to lead the team by sharing their insights with their chosen tool?

3. How will you individually or collectively acknowledge this week’s Tool Captain?

Determine meeting time, leader and location for your next POIS-2 meeting.

Meeting Closer Options:

(Facilitation Suggestion: Invite participants to find two people they haven’t interacted with very much

to discuss the closer. Invite 3-4 people to share their responses with the large group.)

e Degrees of Strength is considered the most important Verus Global® tool. In your opinion, why is
that?

e Some people have mastered seeing others, their family and team, and their organization in
Degrees of Strength. What's it like to be around such people? Who in your organization does this
now? What will you do in the next week to become even more of an Accelerator and increase
your ability to function in Degrees of Strength?
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