Pathways to Leadership® Process

LauncuING YoUur PERsonNaL POIS*™ ProcEss

When we asked past graduates their best practices to integrate the tools and
deliver their personal Best Ever, they recommended taking these actions
within 1-2 weeks of their launch session:

e Come to your first POIS Team meetings with the same focus and
commitment with which you leave your Launch Session.

e Meet with your upline leader to discuss the tools you are already using
and those you want to gain more mastery with—specifically to impact
your performance (including your Performance Propeller), your
partnerships, and being your best ever.

e Share your experience and your favorite tools with the most
important people in your personal life.

e  Make the tools accessible to your life (e.g. bring your Quick Reference
Card to your meetings, post your tool cards at your desk where you can
see them, use your journal as a resource, post your Homeward Bound
Framework tool card in your car).

e Meet and be all-in with your Buddy.
e Click here to sign up for the Weekly Leadership Posts.

Subscribe for Weekly Leadership Posts
e Each week you'll receive an instant leadership up-
grade! Posts include a thought-provoking tip, tool or

a challenge that you can apply at work or at home—
or share with other leaders. Plus find searchable
archives.

Keep In Touch

Join our community to engage with other leaders and receive inspiring new videos and
articles— just click on each logo:
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