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POIS MEETING NOTES & RESULTS REPORT

Date:

POIS Team Name:

POIS Team Member:

What happened? What was the issue?

What Verus Global® tools were applied and how? (Please be specific so others can reapply.)

What was the outcome and benefit to you, your colleagues, team, family, and/or the
organization?

With this new knowledge, what could be done more, better, or in addition, to continue
improvement?
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