Pathways to Leadership® Process Ve rU S

Subject: Tool Captain Report - Energy Map
Hi Everyone,

Have you seen the movie Star Wars? If so, think how different the movie could have been if Darth
Vador would have instead said “Luke, come to the FRONT SIDE”. Corny, | know, but focusing on what is
working, solutions, what | like about you/me/it, and what can we learn, clearly establishes much more
collaborative relationships.

Here is what our experts have to say about the tool:

Chris K:

I mainly use this tool for observation. | use it to gauge where my energy is, and where other people’s
energy is. Just knowing this info doesn’t create results. By knowing where you are, it gives you an
opportunity — the opportunity to make a choice. If you are on the back side, you can choose to take
actions that keep you there, or choose to take actions that move the energy forward (using other tools).
For me, that is the main use of this tool is to create these opportunities for course correction.

Samantha:

What were your best experiences with the tool? — My best experience with this tool is that it provided
me with a visual and thus facilitate its implementation. My personality lends itself to defaulting to what
is not working and which sometimes can put me in the backside. This tool has helped me focus my
energy on what we could improve versus whose fault was it or other less productive areas.

What advice would you give me & others with this tool? — To be patient and to use your awareness
muscle in conjunction with this tool.

What do you see as the greatest benefit of this tool? — | really like this tool because it supports and lends
itself to helping me review some of the other tools in conjunction: “3 mind factors”, “On the Path”, “On

a roll”, “Awareness Muscle”, etc.

What were the greatest results you created with this tool? - This has saved me a lot of time and kept me
on a roll longer.

| suggest we all consider the advantages of staying on the front side of the energy map & strive to do so
all day tomorrow.

Yo-baby & may the pathways force be with you (yeichs...that is pushing it),

Tony
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