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THE STRATEGIC LEADERSHIP MEETING  
COORDINATOR / COMMITTEE 

 
Objectives of the Strategic Leadership Meeting Coordinator/Committee 
The Strategic Leadership Meeting Coordinator/Committee plays the pivotal role in ensuring that 
the Strategic Leadership Meeting is successful and valuable for all participants. Without this 
crucial event, progress can stall or even go into a decline. With this event, the team stays 
focused on living and leading their best ever, thereby leading their work teams and the 
organization. 
 

The purpose of the Strategic Leadership Meeting is to build on the momentum that has already 
been created. This is done by identifying and celebrating the individual and team successes 
since the Mastery Program, creating a vision for where the team wants to be in six months, and 
developing an action plan to move forward. This event is a great opportunity to bond and 
celebrate while strengthening results. 
 

Responsibility of the Strategic Leadership Meeting Coordinator/Committee 
Lead the planning and coordination of the Strategic Leadership Meeting. 
 

Tips for the Strategic Leadership Meeting Coordinator/Committee 
• Although you are the “go to” person/people for the Strategic Leadership Meeting, you do not have 

to do this all by yourself (nor should you). Work closely with the POIS-2 Coordinators, Win Wizards, 
Family Captains and Session Leader to develop the agenda and coordinate the event.  

• The most successful Strategic Leadership Meeting Coordinator/Committee honor the 3 Conditions 
that Accelerate Change to tap into the ideas and brilliance of the team as they are planning this 
event. 

• Join the pre-scheduled phone call with the POIS Coordinators, Win Wizards and your Verus Global 
facilitator to discuss ideas and begin planning. 

• Refer to the ideas in the Strategic Leadership Meeting document and contact your Verus Global 
facilitator for additional ideas on creating a successful Strategic Leadership Meeting. 

• Contact others who have coordinated the Strategic Leadership Meeting in your organization for 
ideas on what worked well for their team. 

• Be aware that there is no one right way to run a Strategic Leadership Meeting. Each team is 
different, so each event is different. Although there are suggested guidelines and best practices in 
the Strategic Leadership Meeting document, the key is creating an event that works well for your 
specific team. 

 
“The best way to predict your future is to create it.” 

Abraham Lincoln 

Thank you for taking on this important responsibility.  Your team will be served in ways you will 
never know because the ripples of this dedication and investment of focus will extend into their 
professional and personal life for years.  Here’s to your best ever! 
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