Pathways to Leadership® Process

ACTION STEPS FOR BUDDY-2

Your weekly support of your buddy guarantees that they will see
improvement in the area of leadership growth they have identified (e.g.
abilities in their performance propeller, delivering their Best Ever
Promise, etc.) Below are the weekly questions; next to these write your
customized questions that will accomplish the same thing, but be
specific to your buddy’s needs that week.

Monday Morning Best Ever Leadership Questions
Each week, ask your Buddy:

e last week, where did you demonstrate best ever leadership?
e How did you do that?

e How do you want to deliver your best ever this week?

e  Why is this important?

e Whatis your plan?

Example application of Monday Morning Leadership Questions to assist in
delivering the best ever performance:

1. Last week, where did you specifically enhance performance?

2. What did you do to accomplish these successes?

3. Where do you want to take the next step in building and developing
performance?

4. Why is succeeding in this area important to you?

5. How will you ensure success in your objectives over the next week?

Tip: As you move forward, refer back to earlier weeks and the
guestions/answers generated. This is an effective strategy to measure
progress, ask additional questions, and inspire being your best ever in
every interaction, every day.

For tips and best practices for your Pathways Buddy
relationship, go to the Graduates page at
www.verusglobal.com.
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