Pathways to Leadership® Process Ve rU S

POIS MEETING AGENDA 3

Verus Global® Tool/Concept: Culture Eats Strategy for Lunch
Focus Point: Work-Life Balance

Note: Text in gray indicates optional discussion points.

A. Meeting Opener: Meeting leader creates a powerful and effective Meeting Opener. Ensure that the Opener is
relevant in that it addresses both the tool/concept and focus point above, and launches a productive POIS
meeting. Consider using one (or a variation) of these or a meeting opener from the POIS Meeting Openers
resource:

1. How is your definition of culture evolving? How is your confidence in your ability to influence your
culture changing? Why is this change important to you?

2. What is an example of best ever at home? What impact has that had on your culture at home?

B. Personal and POIS Team Accountability: It’s critical that we hold ourselves accountable to the progress and

results we've committed to achieving. Please discuss the following:

1. Have select participants (the group decides to share random/pre-assigned/volunteer) share the most
important progress they made in the last week. Consider referring back to the Week 2 Agenda, Question
D4. Encourage the team to ask questions, such as
e How did you create that success?
e What difference does that result make?
e What did you learn as a result of your efforts to apply the tools this past week?
e Where else can you apply what you learned in this area?

C. In-Progress Meeting Enhancer Questions regarding the weekly tool/concept: Culture Eats Strategy for Lunch.

1. What does it look like when a leader makes building and developing the culture a top priority? What
happens when we collectively raise the bar on the behaviors that are important to our success?

2. Onthe average day, what percentage of time are you realizing and activating your own potential? The
potential of others? What happens if you increase that by just 10%? What happens for you? What
happens for others in your organization?

3. Honoring the 3 Conditions that Accelerate Change builds a Best Ever Culture. What are 2-4 other Verus
Global® tools a leader can use to be their best ever and therefore build a Best Ever Culture?

4. How is being best ever and creating a Best Ever Culture so much more than just being positive? (For more
about Best Ever, check out Best Ever Principle — What it is not / What it is in the resources section)

5. Forward Focus Questions are a top strategy to build and develop a Best Ever Culture. Review the 6
Ingredients of Grand Slam Meeting Enhancers document in the resources section. Identify a meeting
where you want to apply your learnings and create 2-3 Meeting Enhancers to ask during that meeting.
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https://go.verusglobal.com/files/content/resources-what-BestEver-is-and-not.pdf
https://go.verusglobal.com/files/content/resources-grand-slam-meeting-enhancers.pdf
https://go.verusglobal.com/files/content/resources-grand-slam-meeting-enhancers.pdf
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Use the 6 Ingredients checklist to ensure your questions include all the ingredients. Share your results at
your next POIS Meeting.
D. In-Progress Meeting Enhancer Questions regarding the focus point: work-life balance.
1. If ‘balance’ is not an issue of ‘equal time’ at home and work, what is work-life balance?
2. What are things you do right now that create greater ‘quality’ of time vs. greater ‘quantity’?

3. Top leaders don’t wait for circumstances to change before they can attain work-life balance, they take
actions to create more productive circumstances. Identify the two steps you will take this week to create
greater work-life balance. (For example: ask more Forward Focus Questions and listen for greater
understanding, take the High Road, realize “Doofusing” moments, apply Degrees of Strength, etc.)

(Group shares their targets.)

Now, what is your plan to move forward in this key area of your life using the Verus Global® tools? Please
write your plan in a place where you will refer to it during the week, and share with the POIS team.
Discuss how you will support one another through the week in these measures/actions.

E. My Performance Propeller

1. What are 1-2 ways you have propelled your performance since you completed your Pathways to
Leadership® launch session? What has created your results?

2. Who has met with their upline leader about their Performance Propeller? What went particularly well
with that meeting? What did you do specifically to make this meeting productive and valuable?

1. What abilities are still important to you to move forward from your Performance Propeller? What is your
plan to do so? (You will find a blank copy of the Propeller in the resources section)

Support the entire team: Determine which POIS team member will write their weekly Result Report for this week’s
submission to the Win Wizard.

Determine meeting time and location for next POIS meeting.

Meeting Closer: What are the most important reasons you want to become more effective in creating greater
work-life balance in your life?
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POIS DAILY PLANNER — CULTURE EATS STRATEGY FOR LUNCH

A personal vehicle to powerfully integrate the Verus Global®tools into daily lives.

Monday

A Best Ever Culture is determined by the sum of all the actions each person in an organization takes every
day. In other words, as each person applies their ‘best ever’ — the ability to realize and activate potential
in every interaction every day — the Best Ever Culture grows and gets stronger. What actions do you
consistently take that realizes and activates potential in your work and in your family? And how do these
simple, daily actions help create greater work-life balance for you? (For more about what Best Ever is and
is not, go to on the Graduate webpage.)

Tuesday

A Best Ever Culture provides a bedrock for an organization and family. When you look to the future and
consider what lies ahead, in what areas do you want to apply your best ever now to build your Best Ever
Culture and ensure greater results in the future?

Wednesday

A president of a major corporation was spending less time at home due to a busy travel schedule. He
focused on ensuring that the moments he had with his family were high quality. The result: his wife
commented, “It’s been great having you home more often.” What can you do today that will raise the
quality of your time both at work and at home?

Thursday

There are some people who will lament the “poor state” of the culture they operate in, never
comprehending that their complaining is actually fueling the decline of the culture. What things
(relationships, policies, attitudes, etc.) do you want to move forward and bring your best ever so that you
can start contributing to a stronger Best Ever Culture?

Friday

In regard to your ability to create greater work-life balance this past week, how did you do? What
successes are you most pleased with? What did you learn? As you move forward, what are your most
important objectives when it comes to work-life balance? And what is your plan to achieve those
objectives?
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