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POIS MEETING AGENDA 11

Verus Global® Tool: High Performance Strategy: (Co-Discover, Listen, Focus Elements)

Focus Point: Realizing and Activating Potential in Others

Important Mastery Program Preparation: You will be receiving an email from Verus Global a few
weeks before your Mastery Program with important preparation. Please complete the actions in
this email to co-create a Best Ever Mastery Program.

Note: Text in gray indicates optional discussion points.

A. Meeting Opener: Meeting leader creates a powerful and effective Meeting Opener. Option:

B. Personal and POIS Team Accountability: It’s critical that we hold ourselves accountable to the
progress and results we’ve committed to achieving. Please discuss the following:

1. Have select participants (the group decides to share random/pre-assigned/volunteer) share the
most important progress they made in the last week. Consider referring back to last week’s
agenda. Encourage the team to ask questions, such as

C. In-Progress Meeting Enhancer Questions regarding the weekly tool: High Performance Strategy (Co-
Discover, Listen, Focus)

1. The Co-Discover element of the High Performance Strategy — asking questions — allows an
individual to create two-way information flow. There are four categories of Co-Discover
questions: Vision/Objectives, Motivation, Execution and Accountability. Which category of
guestions do you currently address most often in your communication with others?

2. Regarding the four categories of Co-Discover questions, which one do you feel you can or should
address more often in your communications? And what are some examples of questions you
would ask to satisfy those categories? (Consider referring to the sample High Performance
Strategy questions in the Resource Section of your journal or on the Graduates website.)
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3. The High Performance Strategy is a tool that allows a leader to leverage one dialogue into another
— so that synergies (and results) continue to build. The Focus element is an instrumental piece that
allows that to happen. What happens when a person includes ‘focusing on the path’ as a part of
their communications?

4. Role-play: set the stage by having a team member identify a situation where they would like to
create greater communication. Pause and consider how you would deliver the five elements of the
High Performance Strategy, and then execute the elements in this role-play. Upon completion, the
entire POIS team debriefs what was done well in the role-play, and what could have been done
even better.

D. In-Progress Meeting Enhancer Questions regarding the focus point: Realizing and Activating
Potential in Others

1. When we are operating at the top of the Performance Spectrum, we have gone beyond
engagement to deliver our best ever where we are all-in early and everyday inspired. When
someone is all-in, they own, are responsible for and accountable for the product, service or task
they are delivering. When someone is all-in early, they are not waiting until something happens
where they need to be responsible or accountable, their mindset and behaviors demonstrate they
are responsible and accountable now. How and why does the High Performance Strategy move
people up the Performance Spectrum to deliver their best ever and be all-in early?

2. Inthe 10:90 Ratio, 90% of our time is spent listening. What is your current ratio of talking to
listening in the meetings or conversations you are leading? If you aren’t leading conversations at
work, what about in your personal life? OPPORTUNITY! What meeting or conversation this
coming week will you commit to fully listening? For this opportunity, fully listening means not
thinking about your response until AFTER the other person(s) is done speaking. What else does
fully listening mean to you? What difference will this make to that partnership? To performance?
To this person(s)?

3. Whois a person with whom you must partner closely and that you would like to see improve their
performance? What are the reasons it is important that you are successful in your attempts to
support this person?

(Group shares their responses.)

Now, as you consider this person, write out your plan to use each element of the High
Performance Strategy. (What will you Model: what you think and what you do? What will your
Message be? What are 2-4 Co-Discover questions you will ask? How will you ensure that you are
Listening for greater understanding? What are some of the actions this individual is already
making that you can Focus on moving forward?) Please choose a place to write your plan where
you will refer to it during the week, and share with the POIS team. Discuss how you will support
one another through the week in these measures/actions.
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E. My Performance Propeller.

e If you have met with your direct manager to complete your Performance Propeller, what went
particularly well with this conversation? What are you proud of? What is one Verus Global® tool
or concept that you demonstrated mastery with in this conversation?

e From your Performance Propeller, what is important to move forward by your Mastery Program?
What action steps have you taken to move this forward? What action steps will you take to
ensure this progress takes place by the Mastery Program?

Support the entire team: Determine which POIS team member will write their Result Report for this
week’s submission to the Win Wizard.

Determine meeting time and location for next POIS meeting.

Meeting Closer: A great deal of leadership includes building and developing those around you. What are
your greatest reasons for using the High Performance Strategy to build and develop those around you?

Bonus Meeting Closer: How have your POIS Team Members realized and activated the potential since
your Pathways launch session?
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POIS DAILY PLANNER - HIGH PERFORMANCE STRATEGY
(CO-DISCOVER, LISTEN, FOCUS)

A personal vehicle to powerfully integrate the Verus Global®tools into daily lives.

Monday

There is the difference between effectively building accountability with someone, and nagging. In the first
case, the leader assumes that the individual wants to do great work and be part of a great team. The
leader builds on this assumption using the High Performance Strategy (Model, Message, Co-Discover,
Listen and Focus). How can you use each piece of the High Performance Strategy this month to make
someone on your team more of a self-starter?

Tuesday

Being a good Model and sending clear uplifting Messages is vital. How can asking forward focused Co-
Discover questions make the difference between being the motivator or having the people around you
create their own motivation? What questions can you ask today to identify and amplify the motivations
of the people you care about?

Wednesday

We have discovered that top executives dramatically underestimate how their every word and action
impacts the troops. If this is true, how can top leaders leverage their influence through continual high
road Modeling? Now, who in your life sees you as their ‘senior leader’ (e.g. your direct reports, your
children, a role you fulfill in your community, a vendor you partner with)?

Thursday

When delivering a message that clearly communicates their expectations and objectives, top leaders also
explain why it’s important. How does providing rationale behind an objective realize and activate
potential?

Friday

Consider the possibility that if only one team member were to hold strongly enough to a forward focused
vision and use the High Performance Strategy elements - one by one, other team members would have to
shift to the front side of the Energy Map.
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