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Pathways to Leadership® Process

POIS MEETING AGENDA 4

Verus Global® Tool: 3 Conditions That Accelerate Change
Focus Point: Accountability

Note: Text in gray indicates optional discussion points.

A. Meeting Opener: Meeting leader creates a powerful and effective Meeting Opener. Ensure
that the Opener is relevant in that it addresses both the tool/concept and focus point
above, and launches a productive POIS meeting. Consider using one (or a variation) of these
or a meeting opener from the POIS Meeting Openers document in the resources section.

B. Personal and POIS Team Accountability: It’s critical that we hold ourselves accountable to
the progress and results we’ve committed to achieving. Please discuss the following:

1. Have select participants (the group decides to share random/pre-assigned/volunteer)
share the most important progress they made in the last week. Consider referring back
to last week’s agenda. Encourage the team to ask questions, such as:

C. ACTION-You Get What You Measure: Email the following to A) the senior leader responsible for this
Pathways to Leadership® team, B) your Pathways to Leadership® facilitator, C) the other POIS™
Coordinators; and D) your Win Wizard(s):

1. What are the most significant points of value the members of your POIS®™ team have gained so far
from the POIS*™ process?

2. What makes your POIS®™ team so strong (e.g. 100% attendance, honesty, support, etc.)?

3. With your POIS®™ team, on a scale of 1-5 (5=excellent) assess your POIS*™ team’s progress against
your POIS®™ Team Mission and Objectives that you defined during your Pathways Launch session.

4. How has this progress against your POIS®™ Team Mission and Objective impacted your ability to work
towards the team’s behavior and/or business objectives?

5. What is a challenge or piece of advice you’d like to extend to the other POIS*™ teams?
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D. In-Progress Meeting Enhancer Questions regarding the weekly tool: 3 Conditions that
Accelerate Change.

1.

How does honoring the 3 Conditions that Accelerate Change allow a leader to live out of
their personal values?

Thinking back to the Bouncing Ball of Leadership Activity with the tennis balls, what are
2-3 specific examples of how the 3 Conditions that Accelerate Change were applied?
What difference did this make? What are 1-2 ideas for how this tool could have been
applied even more?

E. In-Progress Meeting Enhancer Questions regarding the focus point: accountability.

1.

Many leaders will preach and beg for greater accountability from others. High Road
leaders use Choice Points to honor the 3 Conditions that Accelerate Change to ensure
accountability far into the future. Why is it that when the 3 Conditions that Accelerate
Change are honored it builds personal and team accountability?

Where would you like to see greater results, specifically greater accountability? Identify
a person or team within whom you’d like to build greater accountability.

(Group shares their targets.)

Now, what is your plan to do this? What Verus Global® tools will you employ to honor
the 3 Conditions that Accelerate Change with this person? (e.g. Forward Focus
Questions, High Performance Strategy, your Best Ever, etc.) Please write your planin a
place where you will refer to it during the week, and share with the POIS team. Discuss
how you will support one another through the week in these measures/actions.

F. My Performance Propeller

1.

2.

3.

What are 1-2 ways you have propelled your performance in the last few weeks? What
has created your results?

Who has met with their upline leader about their Performance Propeller? What went
particularly well with that meeting? What did you do specifically to make this meeting
productive and valuable?

What abilities are still important to you to move forward from your Performance
Propeller? What is your plan to do so? (You will find a blank copy of the Propeller in the
resources section.)

Support the entire team: Determine which POIS team member will write their weekly Result
Report and submit it to the Win Wizard.

Determine meeting time and location for next POIS meeting.

Meeting Closer: What are other potential results a leader creates when they honor the 3
Conditions that Accelerate Change?
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POISM DAILY PLANNER
3 CONDITIONS THAT ACCELERATE CHANGE

A personal vehicle to powerfully integrate the Verus Global® tools into daily lives.

Monday

Consider a leader you have immense respect for and who has been instrumental in creating
change around him or her. When you look at their change initiatives, how well did they succeed
in honoring the 3 Conditions that Accelerate Change? What is the correlation between their
ability to honor the 3 Conditions that Accelerate Change and their success as a leader?

Tuesday
How do you respond when, in the course of a conversation, another person offers their ideas?
What are three things you can do more of today to truly honor other people’s ideas?

Wednesday

The average leader believes it is their responsibility to “tell” another person why completing a
project or task should be important to them. This only creates greater resistance. How effective
are you at truly mining and honoring other people’s motivations, and how will you become
more effective at doing so today?

Thursday

What is more important to you: being right or being successful? There are a lot of leaders
whom history will view as “average” because they insisted on being right, on doing things their
way. What is an area of your life right now that seems to be stuck — where you are determined
to prove you are right - and how can you begin to move this situation forward by honoring the 3
Conditions that Accelerate Change even more? How will you realize and activate your own
potential in this area?

Friday

In regard to your ability to develop greater accountability in another, how did you do? What
successes are you most pleased with? What did you learn? As you move forward, what are your
most important objectives when it comes utilizing the 3 Conditions that Accelerate Change?
And what is your plan to achieve those objectives?
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