Pathways to Leadership® Process Ve rU S

POIS MEETING AGENDA 5

Verus Global® Tool: 3 Mind Factors
Focus Point: Performance Appraisal

Note: Text in gray indicates optional discussion points.

A. Meeting Opener: Meeting leader creates a powerful and effective Meeting Opener.
Options:

1. Since your Pathways to Leadership® Launch, what are some of your most important
observations relating to your focus and what you focus on?

2. What are the greatest benefits to a leader when they master their ability to focus on
productive things?

B. Personal and POIS Team Accountability:

1. Have select participants (the group decides to share random/pre-assigned/volunteer)
share the most important progress they made in the last week. Encourage the team to
ask questions, such as

e How did you create that success?

e What difference does that result make?

e What did you learn as a result of your efforts to apply the tools this past week?
e Where else can you apply what you learned in this area?

2. Have select participants share their responses to one of the Monday-Friday POIS Daily
Planner questions from last week, then collectively discuss.

C. In-Progress Meeting Enhancer Questions regarding the weekly tool: 3 Mind Factors.

1. The 3 Mind Factors represent how our brain navigates events during the day. Snap
assessment: on a scale of 1-5 (5=excellence), how effective are you at using your focus
right now to your advantage?

(Have participants write their answers to the next question before sharing verbally.)

2. Think of a challenging event or moment that you experience nearly every week.
Because Questions Trigger the Mind, what are the two most important questions you
can ask yourself to assist you in focusing forward?

3. What role do the 3 Mind Factors play in being our Best Ever — our ability to realize and
activate potential in every interaction, every day? If Best Ever is ‘how’ we create the
culture (whether you call it a Best Ever Culture or another name) what role do the 3
Mind Factors play in building and developing your culture?
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D. In-Progress Meeting Enhancer Questions regarding the focus point: Performance
Appraisal.

1. The majority of leaders, when appraising someone’s performance or providing
feedback, focus on what’s not working or problems. Because we go towards our focus,
this only sets individuals up for greater difficulty in the future. What ideas do you have
for using the High Performance Strategy to address what’s not working or problems,
while ensuring that the focus is moving forward towards greater results?

https://youtu.be/Pkoh Fp8Kig

3. Effective leaders are quite aware that it is not the circumstances in their life that are
determining their attitude; it is their response to those circumstances. Because focus
determines mindset and attitude, and mindset and attitude determines the direction of
energy, in what ways are you developing your ability to master your focus? Identify 2-3
events (this could include interactions with people) where you want to create a greater,
healthier focus.

(Group shares their targets.)

Now, what Forward Focus Questions will you ask yourself during these key events so
that you can gain greater mastery in your focus? Please write your plan in a place where
you will refer to it during the week, and share with the POIS team. Discuss how you will
support one another through the week in these measures/actions.

E. My Performance Propeller:

1. What are 1-2 areas where you have made progress on your Performance Propeller since
your launch session? What has created your results?

2. What abilities are still important for you to move forward? What is your plan to do so?
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Optional:

NEXT WEEK is your Grand POIS Meeting. Take a moment to review that agenda. Are there any final
details that need to be arranged? If your Pathways to Leadership® team is unable to conduct the
Grand POIS Meeting, proceed with next week’s agenda with your own POIS team.

If the Grand POIS Meeting won’t take place next week, but the week after, simply substitute the
week 7 agenda next week, and use the week 6 agenda in your Grand POIS Meeting.

Support the entire team: Determine which POIS team member will write their weekly Result
Report and submit it to the Win Wizard.

Determine meeting time and location for next POIS meeting.

Meeting Closer: What are the most important reasons you want to become more effective in
mastering your focus?
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