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POIS** MEETING AGENDA'1

Verus Global® Tool: Best Ever
Focus Point: Productivity

Note: Text in gray indicates optional discussion points.

For more information on Best Ever, go to What Best Ever Is Not and What It Is on the Graduate Webpage.

A. Meeting Opener: Meeting leader creates a powerful and effective Meeting Opener. Ensure
that the Opener is relevant in that it addresses both the tool and focus point above, and
launches a productive POISSM meeting. Consider using one (or a variation) of these
meeting openers:

1. What has been the most profound shift in your thinking or approach since we were in the
facilitated portion of the Pathways to Leadership® process?

2. During our time with the Pathways to Leadership® facilitator, it was determined that functioning
at our best ever 10% more was one of our primary objectives. What is your perspective on why
that objective is so important?

Vision Exercise:
Ask team members to write down answers to the following two questions:

e What are the most important benefits you want to get from our POISSM meetings?

e Why are those benefits important to you?
Allow the group to share. (Points to look for: help each other create best ever experiences in every
interaction, improve quality of life, be more forward focused, have fun, build teamwork, etc.)
B. In-Progress Meeting Enhancer Questions regarding the weekly tool: Best Ever.

1. Where have you seen a difference in your ability to be your best ever?

2. What important differences is being the best ever expression of yourself creating for you?
Family? Team?

(Have participants write their answers to the next question before sharing verbally.)

3. Inthose moments when you’re not your best ever, what are your top 2-3 strategies to use the
Verus Global® tools to become your best ever in that moment? (Possible suggestions: asking
Forward Focus Questions, flexing the Awareness Muscle, etc.)

C. In-Progress Meeting Enhancer Questions regarding the focus point: productivity.

1. What would be the greatest differences created if as a team/organization we began to
consistently realize and activate potential 10% more?

2. Our topic for this meeting is ‘productivity.” If you were to rank what’s necessary for people to be
productive, where would “being our best ever” stand? Why?
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3. Where is there an area of your life right now that, over the next week and beyond, you will

commit to being your best ever and being more productive?
(Group shares their targets.)

Now, what is your plan to operate at your best ever in the situation you just identified? What
Verus Global® tools will you use? (Forward Focus Questions, Choice Point, Degrees of Strength,
etc.) Please write your target and plan in a place where you will refer to it during the week.
(Share with group.) Discuss measures/actions to support one another through the week.

D. My Performance Propeller:

1.

What are 1-2 ways you have propelled your performance since you completed your Pathways to
Leadership® launch session? What has created your results?

Who has met with their upline leader about their Performance Propeller? What went particularly
well with that meeting? What did you do specifically to make this meeting productive and
valuable?

What abilities are still important to you to move forward from your Performance Propeller? What
is your plan to do so? (A blank copy of the Propeller is available on the Graduate website.)

Optional:

Visit the Graduates Only section of our website — www.verusglobal.com — for POISSM Meeting
Openers and Closers.

Who brings food/snacks to next meeting?

Support the entire team: Determine which POISSM team member will write their weekly Result Report for
this week’s submission to the Win Wizard.

Determine meeting time and location for next POIS™ meeting.

Meeting Closer:
The Meeting Leader can create one that will serve the team, or What are the most important reasons you
have for wanting to consistently be your best ever in every interaction every day?
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POIS** DAILY PLANNER — BEST EVER

A personal vehicle to powerfully integrate the Verus Global® tools into daily lives.

Monday

Being our best ever impacts everything we do. Consider one area you want to be your best ever, answer
this question: why? Why is it so important to you to be the best expression of yourself in that situation?
Consider writing your answer down and establish a method to keep this motivation in front of you the
entire week.

Tuesday

How do you show up as your best ever during ‘difficult’ or ‘challenging’ situations? (Consider referring to
What Best Ever Is Not and What It Is on the Graduates Website for additional perspectives.) How do you
handle such situations or events in your life? As you operate as your best ever 10% more of the time, how
will this impact how you handle difficult and challenging situations?

Wednesday

People like to be around people who realize and deliver their potential, who operate in every interaction
every day as their best ever. To what extent do people like to be around you? As you function even more
as best ever, what will people see more of in you? What will they experience around you? And what
difference will that make?

Thursday

If being our best ever looks different for everyone, how does being best ever show up for you? In what
ways do you inspire others to bring their best ever? What ways can you realize and activate the potential
in others even more by how you operate?

Friday

In regard to being your best ever this past week, what successes are you most pleased with? What did
you learn? As you move forward, what are your most important objectives when it comes to being your
best ever? And what is your plan to achieve those objectives?
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